


positive note, we have par-

ticipated in the Design 

Build process for some time 

now and our efforts were 

recently rewarded. We re-

ceived the $17M contract 

for the I-95 Design Build 

project from South of Indrio 

Road to the Indian River 

County line. Construction is 

expected to begin the first 

part of next year. 
 
Bernie and his estimating 

team continue to work dili-

gently finding projects to 

bid and pricing the work 

competitively.  
 
Now is the time to work 

smarter and safer, take care 

of our equipment, practice 

quality control (no rework) 

and quantity control (no 

waste) and protect your job. 
 
Dickerson has become 

more diversified and this 

has proven to be a step in 

the right direction; I am 

convinced we will not be 

successful if we allow our-

selves to become compla-

cent; we need to continually 

challenge ourselves and we 

need a goal.  
 
I can assure you the man-

agement of Dickerson has 

one very important goal and 

that is to make every deci-

sion in the best interest of 

our employees who are 

such a valuable and essen-

tial part of this organiza-

tion. 

It has been quite some 

time since our last News 

Letter; so here is my per-

spective on where our 

company stands in to-

dayôs economy and mar-

ket. 
 
As we move into the 

second half of 2011, our 

industry is faced with 

huge challenges. Fund-

ing from the Federal and 

State Government is lim-

ited to say the least. 

Without adequate fund-

ing there are very few 

projects to bid. The pri-

vate sector of our market 

(Residential/Commercial 

Development) doesnôt 

have much to offer. Alt-

hough the housing mar-

ket will rebound, it will 

take some time. This is a 

very challenging time for 

most businesses and es-

pecially our industry. 
 
I believe challenges are 

not necessarily a bad 

thing. We need to set 

goals and identify mile-

stones as we work; so 

what is our goal this 

year? 
 
A practice for every em-

ployee of Dickerson for 

both their professional 

and personal life in to-

dayôs economy should 

be getting back to the 

basics; do not spend 

money you donôt have.  

Our company has always 

operated conservatively; 

our goal has been and re-

mains to provide a safe 

work environment and pro-

duce quality products at the 

lowest cost of any contrac-

tor in our market area. This 

philosophy in a normal 

economy would assure a 

strong back log of work and 

would mean JOBS. While 

there are signs of improve-

ment in certain sectors, we 

must continue to look for 

ways to improve our indus-

tryôs economic situation. 
 
This is why we are directly 

involved with FTBA 

(Florida Transportation 

Builders Association) and 

the ACAF (Asphalt Con-

tractors Association of Flor-

ida) along with NAPA 

(National Asphalt Pavement 

Association) and ARTBA 

(American Road & Trans-

portation Builders Associa-

tion) telling our story to 

elected officials  and em-

phasizing  how the lack of 

funding is affecting our in-

dustry and employment. 
 
So while we work with our 

industry friends telling our 

story and bidding work, we 

are taking cost cutting 

measures to protect our 

company and therefore pro-

tect jobs. I believe now is 

the time to pursue work 

outside our historical geo-

graphic area. We have been 

successful recently working 

at Turkey Point for FPL and 

working on the Miami Tun-

nel project. More of these 

potential projects come 

with some changes and may 

involve out of town work 

and possibly out of state 

opportunities. On a very 
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Turkey Point Nuclear Adventure  
By: Bernie Barrile  

We were very fortunate 

to be able to land our 

second Florida Power and 

Light Independent Spent 

Fuel Storage Improve-

ment project at their 

Homestead, Florida Tur-

key Point Plant.  This 

project was significant as 

it gives us another suc-

cessful project in the Nu-

clear Civil Construction 

category and it was the 

first long term out of 

town project our compa-

ny has undertaken in dec-

ades.  The 2.1 million 

dollar project grew to 

over 8.6 million dollars 

starting in November of 

2009 and finishing in 

April of 2011. 

 

Early challenges for 

Mike Bryant and John 

Flowers were excavating 

over 10 feet and some-

times in excess of 25 feet 

to reach the surface of the 

underlying Miami Oolite 

(Limestone) layer.  The 

excavation was similar to 

the St. Lucie FPL Nuclear 

Plant project we did a few 

years ago.  Dig a deep 

hole on a peninsula next 

to the nuclear reactors 

cooling canals adjacent to 

the Atlantic Ocean and 

place embankment to 

strict standards while 

dealing with all this wa-

ter. At the St. Lucie plant 

we dealt with the water 

by using 36 deep wells 

drying up the 3 acre site 

to depths of 30 plus feet 

below grade.  Here at 

Turkey Point we decided 

to stop fighting the water, 

let it reach the level it 

wanted and placed #57 

stone to a foot above the 

water table, in many cas-

es this #57 stone layer 

was several feet thick to 

get up and out of the water. The 

work areas were small cells com-

pleted each day.  The excavated 

material was transported to spoil 

sites managed with the help of Bob-

by Olson. 

 

With Jimmy Heimerôs help we 

moved one of our crushers from the 

304th Street mine to an area adjacent 

to the cooling canal radiator system 

where we dug and crushed the lime-

stone excavated from the cooling 

canals for use as fill over the #57 

stone.  We processed over 65,000 

cubic yards of material, hauled, 

dumped, spread and compacted it in 

lifts until the ultimate grade of 

+18.0 was reached.  It was a busy 

time with Dickerson personnel and 

equipment running all over like ants 

at a picnic, many thanks to those 

who started the project off on the 

right foot, Mike Cope, Steve Kea-

ton, Bobby Olson, Jose Diaz, and 

Donald Jernigan II 
 

Once the pad was brought up to 

grade we received change orders to 

install a few very special concrete 

items, unique to the stability re-

quirements of long term storage of 

spent nuclear fuel.  The first were 

two cast in place heavy duty trench 

drains 770 foot long, installed by 

Ericsons Corp from Dallas, Geor-

gia.  Next was a very special super 

flat 3 foot thick 220 feet long by 

127 feet wide concrete pad poured 

from beginning to end nonstop.  The 

pour started at midnight to avoid the 

heat of the day keeping the concrete 

as cool as possible to minimize the 

negative effects the heat can cause 

with such a thick concrete pour.  

Contech Concrete Restoration was 

our subcontractor and through much 

prior planning with Mike Bryant 

the coordination of over 50 people 

came off without a hitch. This thick 

concrete pad was the base for the 

Concrete Horizontal Storage Mod-

ules, which is the final resting place 

for the spent nuclear fuel. Adjacent 

to the concrete pad we installed two 

concrete approach slabs each 2 feet 

thick.   
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ò...personnel 

and equipment 

running all 

over like ants 

at a picnic...ó 



Turkey Point Nuclear Adventure 

ò...completed 

ahead of 

schedule, 

under budget, 

leaving a very 

satisfied 

customer 

heaping 

praiseéó 
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The last special concrete item we were involved in was 

a concrete filled fabric form around the perimeter of 

the pad to protect it from storm surge. The concrete 

pillows created by the fabric form puffed up over 12 

inches thick and had internal stainless steel cable rein-

forcing. All of these elements were designed to with-

stand the most extreme conditions, such as a simultane-

ous category 5 hurricane and earthquake. 

 

There were also a few times we had our grade crews, 

asphalt crew and truck drivers travel to Turkey Point to 

pave the balance of the pad and the haul path leading 

up to it.  The haul path had to be 4ò thick asphalt to 

handle the heavy haulers carrying the spent fuel and 

the asphalt pad was approximately 560 feet long by 

127 feet wide, 2 inches thick.  This work went ex-

tremely well and was met with very high praise from 

the folks at FPL.  Great job and thanks to Joe Luke 

and the grade crew, George Pallas, Johnny Barnhill, 

Josh Thornton, James Wheeler and Kevin Gens.  

Also a great job and thanks to Bruce Freeman manag-

ing the paving crew with Mike Taylor overseeing the 

trucking and the help from Calvin Brooks, Emiliano 

Covarrubias,  Ofelio Chavez, Esteban Covarrubias, 

Ricardo Covarrubias, Dwayne Dubey, Allen 

Finkley, Michael Jones, Benito Juarez-Farfan,  Bar-

ry Newman, Howard (Bobo) Lurry, Ruben Anez, 

Winston Burke, Diana Masters, Louis Colley, Tom-

my Dobson, George Flemmings, Jim Herold, Thom-

as Watts, Willie Titus and Mark Brown.  A big 

thanks to Steve Robinson who filled in during Bruceôs 

absence taking full charge and doing a great job coor-

dinating the paving and locating the asphalt from a 

local source at a great price, way to step up Steve. 

 

Thanks to Selena Dewey and Christine An-

tieau for keeping up with a completely differ-

ent billing method and subcontract payables.  

Big thanks to Brenda Paquette for her early 

involvement and finally figuring out how to get 

to Homestead to set up interviews with local 

applicants to fill critical positions enabling us 

to properly man the project.  To anyone inter-

ested a good gift idea for Brenda would be a 

GPS car navigator.  A final thanks to Antoi-

nette Peterson, Richard Forlifer and Dan 

Dunlap for keeping pace with the demands for 

change order requests and numerous design on 

the fly changes that always kept the estimating 

department hopping. 

 

This was a very special project, completed 

ahead of schedule, under budget, leaving a very 

satisfied customer heaping praise on our com-

pany and the individuals who worked there. We 

are very proud of what we accomplished and to 

all those involved.  I look forward to our next 

nuclear adventure and hope you do too. 



Page 6 

Port Of Miami Tunnel Project  
By: Bernie Barrile  

The Port of Miami Tunnel 

project is a significant and 

elaborate undertaking. The 

tunnel is designed primarily 

to alleviate congestion in the 

downtown area by allowing 

cargo trucks to use the tunnel 

as a means to reach the port. 

The prime contractor is 

Bouygues Civil Works with 

their main office located in 

France.  They employ over 

1100 people working around 

the world. We had the oppor-

tunity to meet, negotiate and 

finally work with many indi-

viduals, mostly French. 

Bouygues is self-performing 

many items on this project 

including the tunnel boring 

and construction. The actual 

tunnel boring machine was 

built in Germany, disassem-

bled and shipped to the port 

for reassembly. It will take 

several months to reassemble 

the $45 million machine 

which is longer than a foot-

ball field and about the height 

of a four story building. In 

addition to the tunnel, the 

project involves widening of 

the MacArthur Causeway and 

roadway reconstruction on 

Dodge Island. 

 

Dickerson was called upon to 

take part in this endeavor. 

After a thorough analysis of 

the scope of work required 

for this project, the 

best method was de-

termined to dig the 

entry point for the 

tunnel machine. Us-

ing an extreme one of 

a kind JD 850 long 

reach backhoe pro-

vided by a subcon-

tractor, along with 

our own 365 excava-

tor, work began. It 

was a slow moving 

and at times tedious 

process. We tasked 

Jody Newhouse with 

this unique project 

thinking he would be 

a really good fit. We 

felt he would have no 

trouble communi-

cating with the 

French and working in the 

South Beach area.  The exca-

vation was similar to other 

lake excavation projects with 

the exception that it was taking 

place in extremely tight quar-

ters in the middle of I-395 on 

an island without the ability to 

dewater.  To make it more 

interesting we were required to 

dig a continuous slope around 

36ò diameter concrete piles 

spaced 10 feet apart. We ac-

complished this feat by em-

ploying a GPS system to track 

the movement of the bucket 

displayed on a computer 

screen mounted in the excava-

tor.  The computer displayed 

the project plan on the screen 

in real time showing the loca-

tion of the bucket in relation 

to the template allowing the 

operator to avoid the concrete 

piles and achieve the toler-

ances required without ever 

seeing the bottom of the exca-

vation. There were some pret-

ty tense moments with opera-

tors Jensen Tilley and Steve 

Keaton, literally on the edge 

with their tracks halfway un-

der water pushing their ma-

chines to the limit to get 

through the Miami Lime-

stone.  The project was com-

pleted on time and the crew 

was able to pack up and head 

north! We want to thank eve-

ryone else who dedicated 

their time to make this project 

successful. Thanks to Harold 

Hay, Earnest Hart, Tommy 

Dobson, Antonio Boulware, 

Frank Penn and Leroy 

Quick.  Also thanks to those 

who often operate behind the 

scenes, Mark Brown, Mark 

Phillips and a special thanks 

to Brendan Hartnett for his 

ability to document the     

process. 

òliterally on 

the edge with 

their tracks 

halfway under 

water pushing 

their machines 

to the limitó 



The Manatee Pocket Project 

continues forward, we have 

recently completed our 2nd 

and most productive ñhaul-

outò to date of the DMMA 

(dredge material management 

area). With the consistency of 

the material coming from the 

dredging in the main channel 

and creeks of the Manatee 

Pockets Project the ñhaul-outò 

effort was accomplished with 

the help of each and every 

pair of eyes on the job. With 

the ñorchestraò of back hoes 

working in perfect unison 

within a stones throw from 

each other to load out the 

material that was being pulled 

from the DMMA by the 85ô 

long reach back hoe, it was to 

say the least; a true TEAM 

effort. At any given time you 

could pull onto the site and see 

any number of Dickerson Flori-

da trucks accompanied by 

Siboney trucks sometimes  

numbering into the mid 20ôs, 

along side of the hard working 

iron swinging to make a 

ñportableò dredged material for 

hauling. The material is so close 

to the consistency of sheer  

water that it would take the long 

reach (usually ran by Mike 

Cope) pulling the material, 

handing this material off to the 

1st back hoe (usually ran by 

Kevin Horton) to stiffen the 

material with just as little sand 

as possible, followed by the 2nd 

track hoe (usually ran by either 

Chris Pratt, or Joe Barrile) to 

relay and blend the material 

before it reached the 3rd and 

final back hoe (usually ran by 

Larry Kelley) where it would then be loaded into the trucks and 

hauled off-site. With the trucks being strictly watched by Mike 

Taylor, Ruben Anez Jr., Todd Lybrand & Jody Newhouse the 

Dickerson trucks including Siboney trucks 

continued the ñhaul-outò without incident or loss of material 

along our entire haul route. In all we managed to move over 

75,000 yards of material in just over 6 long weeks of 6 days a 

week hauling material out from the DMMA. The DMMA has 

been ñdrainedò and what material we have left leaves us feeling 

confident that this job will not only complete ahead of the 

north for a couple hundred feet and with the finish line in site bring 

our dredge home. We have 

completed more than 50% of the overall dredging in the Manatee 

Pocket and with the efforts put forth by all we are well on our way to 

reaching the end of this project later this year. Without the support, 

determination and continued efforts of our dredge crew, we would 

not be through the ñhaul-outò process and as close to the finish line 

as we are now. Thank you again to everyone involved in this project: 

Kevin Horton, Joe Barrile, Chris Pratt, Larry Kelley, Mike 

Cope, Jody Newhouse, Todd Lybrand, Phil Matthews, Jim 

Heimer, Joe Jasmer, Chuck Knowlton, Cindy Cheatham, Mark 

Brown, Willie Titus, Kevin Gens, Ricky Green, Henry Robinson 

contract schedule, but also allow us 

only one more ñhaul-outò from the 

DMMA once we are finished with our 

dredging of the Manatee Pocket. As 

the project moves forward, we have 

resumed our dredging of the Manatee 

Pocket and our dredge is currently 

located just south of Pirates Cove Ma-

rina. While we have 

contracted with CK Marine to 

complete the mechanical dredging in 

the Manatee Creek section of the 

Manatee Pocket our dredging plans 

have us heading towards Corinthian 

Yacht then turning west towards 

Shrimpers & Fins only to turn to the 

òmanaged to 

move over 

75,000 yards 

of materialó 
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Manatee Pocket Project  
By: Jeff Ehrhard  


